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Trent Wyman

Project Manager - Drupal Development & Drupal Theming
7675 Chestnut Hill Rd. ( Cumming, GA 30041 ( Phone: (770) 686-8696

 E-Mail:  trent@wy-designs.net
Website: http://wy-designs.net/
SUMMARY
Highly versatile, self motivated web strategist, skilled in Client Consultation, Project Management, and Drupal Development & Drupal Theming. Experienced in all phases of the project life cycle, including requirements gathering, labor estimations, task & worker management, and development methods & processes. A passionate visual designer well versed in UI design, striving to always create better user experiences for both site managers and end-users alike.
· Detail-Oriented Professional, skilled in Project Management, Web Development, and Visual Design
· 9+ years experience in creating graphics and content for print and web production

· 7+ years experience creating web sites and online media for medium-sized businesses and corporations

· 4+ years as a full-time Drupal Developer and Theming Specialist creating custom content management systems for large-scale and enterprise level businesses

· 9 months experience in fully managing domestic Drupal projects while managing & supervising off-shore Drupal developers

· Key strengths include: Client Interaction; Drupal Consulting & Project Management; Drupal Development & Drupal Theming

SKILLS

	LANGUAGE SKILLS
	APPLICATION SKILLS

	ActionScript
	Adobe (Illustrator, PhotoShop, Flash, Fireworks, etc.)

	CSS
	Drupal CMS

	XHTML
	JIRA

	JavaScript
	MS Office

	PHP
	SVN


EXPERIENCE

Director of Technical Services / Drupal Project Manager
Quantum Coders, Boston, MA
(May 2011– Present)

Responsibilities include: 

· Develop new strategies, workflows, and reporting methods for developers to refine internal company processes (improve client satisfaction by increasing worker efficiency & accountability)
· Assist company Sales Representative by providing a technical presence & experienced feedback during discovery calls for project leads and newly acquired work

· Plan and coordinate company marketing initiatives such as Drupal Community participation through Drupalcamp sponsorships and planning for code contributions back to Drupal.org

· Provide technical direction and advice to clients during project planning and during the development process
· Gather functional & user requirements from client and stakeholders (phone calls, emails, web presentations, physical meetings, whiteboard session, etc.)
· Communicate functional & user requirements to domestic & off-shore development teams (wireframes, site maps, process flows, etc.)

· Provide technical advise and recommendations to developers to help keep projects within budget & scope (recommend alternate modules and/or other open source solutions as needed)
· Communicate any questions or concerns that the development team may have in regards to the defined requirements and/or possible technical limitations to the client and stakeholders

· Maintain an open channel of communication between the client, stakeholders, and development team throughout the project life cycle

· Manage ongoing client requests in regards to existing requirements and facilitate change orders as needed

· Define project milestones using Agile/Scrum methodology

· Create project time lines, schedules, task tracking, and project status documentation and reports

· Share and/or present regular progress reports to clients and stakeholders to ensure project stays on target in regards to meeting milestones and adhering to project time line

· Plan and coordinate routine meetings with client to communicate ongoing project status and discuss any questions or concerns that may arise during project development

Drupal Consultant (Drupal Development & Theming)
Mediacurrent Interactive Solutions, Alpharetta, GA
(October 2007– May 2011)

Responsibilities include: 

· Provide time and labor estimates for development and theming of new web projects, change orders, project proposals, RFPs, and misc client web requests 

· Consult with clients to assess business goals and provide technical and design recommendations to fulfill client needs

· Develop design requirements and functional specs (sitemaps, wireframes, & style guides) to architect web applications

· Create graphical mockups & interactive prototypes for new web site interfaces

· Convert graphic design mockups (Illustrator & PhotoShop files) into XHTML, CSS, and PHP web applications

· Develop custom CMS (content management systems) and web applications for ecommerce, intranets, social networking, and other types of database driven web sites, using the Drupal open source platform

· Customize and integrate third party web applications and services into existing and new web sites

· Perform regular updates, content changes, module integrations, and upgrades to various company hosted web sites including corporate, enterprise, and Fortune 500 level web sites

· Perform system upgrades to Drupal web sites, including Drupal core, contributed modules and custom theme upgrades

· Integrate Google Analytics to monitor client web traffic and user statistics, while applying SEO (search engine optimization) techniques and best practices to achieve higher search rankings for clients

· Produce graphics and interactive programming for company related marketing material such as company blogs, custom HTML email campaigns, company documents and press releases

· Compose screencast recordings to demonstrate CMS features on client web sites for teaching and training purposes

· Work in teams of 3 or more other developers on large enterprise level CMS site builds

· Accustomed to working in SVN (Subversion) and with code repositories

PROFESSIONAL DEVELOPMENT & ACCOMPLISHMENTS

· 2009 Drupalcamp Atlanta – helped with organization of event by developing and theming of camp web site (www.drupalcampatlanta.com) 

· 2009 Drupalcamp Atlanta  - presented a 45 minute lecture at Kennesaw State University on “Theming Drupal Menus” 

(See Video: http://www.wy-designs.net/node/126 )

· 2010 Drupalcamp Atlanta – helped to development and maintain camp web site

· 2010 Drupalcamp Atlanta – co-presented a 1 hour lecture at Georgia Tech University on the topic of  “Getting Started with Drupal Translations” (See Video: http://www.wy-designs.net/node/128 )

· 2011 Drupalcamp Atlanta – coordinated and operated Gold Level Sponsorship booth on behalf of Quantum Coders

· 2012 DrupalCon Denver – attended week long event for community involvement, professional development, and networking opportunities
· Also, Google “Trent Wyman” for more information
EDUCATION 

The Art Institute of Atlanta, Atlanta, GA   (2003 – 2007) 

Bachelor of Fine Arts, Interactive Media Design – Concentrating in Multimedia Development and Flash Animation

References and Client Testimonials Available Upon Request

